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Let’s Get Digital: Electronic Records by 2014

By Linda Drevenstedt, MS
Drevenstedt Consulting, LLC
Linda@drevenstedt.com

Picture the VA hospital after hurricane Katrina and you can under-
stand why the U.S. Government passed a resolution for its healthcare
system to be completely electronic by the year 2014. The federal
government accounts for nearly half of the $1.7 trillion spent annually
on health care in the U.S. The federal government wants to eliminate
paper medical records nationwide by 2014 to shave as much as 10%
off the government’s health-care bill.

This affects you as a dental provider, especially if you serve any
portion of the population covered under any government paid insur-
ance plan or reimbursement such as federal workers, military or
Medicaid.

Where to begin? First: you need your own disaster plan. Hurricanes
and storms in Florida can zap our computers. You need a double
back-up system as you go to an electronic record. Select a hard drive
back up that you take out of the office and have an online backup
service also.

Second: Be sure your current software can support the change to
an electronic record. This means both the ability to easily integrate
digital radiographs, digital pictures and an electronic patient chart. If
not, change now.

Third: Have heavy duty, up-to-date hardware. Unfortunately, hard-
ware becomes obsolete before it wears out.

Fourth: Go Digjtal. Start with digital x-rays and an electronic chart.
The goal is to become completely digital by 2014.

Five: Scan and Shred. Once you are have digital records, begin to
eliminate paper. Use electronic signature pads for your informed con-
sents and health histories, or scan and shred. If the specialist sends
a letter -scan and shred. A new patient arrives with films - scan and
shred.

Create your plan and work your plan. Let me know if you need any
assistance. “Toto, we are not in Kansas anymore!” 4
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Latest News for
Dental Labs

By Barbara Rodriguez CDT
Precision Dental Studio
Precisiontchnigs@aol.com

Every year, dentists, hygien-
ists and dental technicians from
all over the world converge
in Chicago for the Mid-Winter
Dental Meeting. Following are a
few items of interest for dental
labs from this year’s meeting.

. Digital interface is becom-
ing more prevalent in all facets
of dentistry.

o Labs are seeing rapid pro-
gression of new milling systems.
Eight to ten percent of dentists
in the U.S. are reported to have
and use the Cerac in office mill-
ing system.

. Cerac is rapidly moving
forward with scanners and soft-
ware for digital impressions, as

See "Dental Labs" Page 3
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Area Winners Announced
Dental Assistants Recognition Week March 2-9, 2008
“One Team - One Goal - Improving Oral Health”

No matter what the setting or location, assistants enhance the delivery of quality dental health care
and are critical members of the dental team. March 2-9, 2008 was designated by the American Dental
Assistants Association and the American Dental Association as the perfect time to acknowledge and rec-
ognize this versatile, multi-talented member of the dental team!

Dental Temps of Northeast Florida sponsored the annual event in the greater Jacksonville area, award-
ing each winner a $50.00 cash prize, commemorative certificate and flowers delivered to the office.

Duval County:
Clay County:

St Johns County:
Nassau County:

Thelmtsha Brunson nominated by Dr. Willette Shaeffer

Yvonne Cooper nominated by Dr Peggy Lessig

Michelle Dryden nominated by Dr Jason Lewis

Mistye Rauls nominated by Dr's Owens, VanEtta, Kitson and Birtenholtz

LOOSE LIPS

Tidbits of wisdom that may or may not be loosely
related to dentistry

=
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April’s Lighthearted Holiday

The history of April Fools’ Day, sometimes called
All Fools’ Day, is somewhat unclear. There really
wasn’t a “first April Fools’ Day” on anyone’s cal-
endar. Some believe it evolved simultaneously in
several cultures around celebrations for the first
day of spring. The closest “guestimate” for the
start of this fun and frivolity was in France in 1582.
Before then, a new year had been celebrated for
eight days, beginning on March 25th and ending
on April 1st. With introduction of the Gregorian
calendar by Charles IX, New Year’s Day was moved
to January 1st. Fortunately for the playful among
us, no one ever cancelled the idea of having fun on
the first of April. 4+
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Look for Linda Harvey’s article, “Perfect Storm or
Perfectly Planned” in the March issue of Dental As-
sisting Digest online at www.dentalassisting
digest.com 4

Got Consultant?

You only need a consulrant
if you want..

# High Performance
Teamwrork

+ Productive, Efficient
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# Exceptiomal Customer
Service

# Patienis Who Refer

# Proven Practice

Management Systems

Whe do you call? One of the best...

Linda Chrevenstedr, M.5.. Linda’s "Sweel Maignolia™ approach and
her in-depth knowledge of management and leadership com es from
her diverme background which includes dental hygiene consslting,
pracrice management consaloing, @ Masters in Healcheare
Adminisrration, and group practice adminiscmrion. She is a member
of the Academy of Denwal Minagement Consultanes, the Mariomal
Speaker's Associaton and the Academy
of Denral Pracrice Adminisrration.

Call her today!
1.800.242.7648

www.drevenstedt.com




u Spring 2008

Patients Don’t Sue Providers They Like!

Elaine Anwander
Qualitative Research Services
www.qualitativeresearchservices.com

The risk of being sued for malpractice has little to
do with how many mistakes a doctor makes but, much
more so, with how patients are treated, on a personal
level, by their doctor. It boils down to the respect
conveyed to patients by providers, especially through
pitch, rhythm and tone of voice, with the most corro-
sive being a dominant tone.

In his top selling book, Blink, The power of thinking
without thinking, author Malcolm Gladwell discusses
the immense power of snap decision making. Our
unconscious sifts through a situation and quickly
discards what’s irrelevant while zeroing in on what
really matters. What matters most to patients is the
relationship that’s been established (or not) with their
providers of personal care. 4

"Dental Labs" from Page 1

well as perfecting digital communication to laborato-
ries.
. Labs continue to become more efficient and

Qualitative Research Services

Hioowr dlo yo gt impeortant information you
nierd about your mrarkets — your customers —
your pmodocts? Whether yours i a small
business or a larger one, customers are key
to bottiom line results and continmed siccess.

Contact

Flaine Anwander

at Qualitative
Research Services,

- ODd-220-0746, or see
www.qualitativeresearchservices.com

Let us help you leam more about your mar-
loets using viahle mrarket reseanch techniques.
Whether your need is for explomtory
reszarch or measurement af value, Qualitative
R earch Semvices can give you reliahle
answers bo your infororation needs.

Information you need — when you need {f.

Been Stoned Lately?

CHERE’S HOT STONE
MASSAGES

904¥65448090

CHERE G. CAIN, LMT
1360 Beach Blvd. Jacksonville Beach, Florida 32250
MA28737 FAX 904-247-2219 MM14113
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play a more prominent role in initial design
decisions, in part, by helping dentists stay
abreast of new products as they become
available. At Dr. Gordon Christensen’s semi-
nar on veneers, several different options
were presented.

While many new techniques and materi-
als have their place in everyday dentistry, of
particular note was the importance of case
design and communication with patients
about realistic expectations. But technol-
ogy cannot take the place of good dentists
or technicians. Knowledge, expertise and
experience will continue to make dentistry
more precise and patient friendly. High tech
and high touch, working together. 4
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Connecting to bring you strategies
Jor enhancing your practice!

To Contact Us:

Linda Harvey

Horizon Consulting Group, Inc.
www.LindaHarvey.net
Linda@LindaHarvey.net
904-573-2232/ph - 904-807-6635/fax

Kim Knapp
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Is Your Million-Dollar Practice at Risk? /,/
»7

Avoid costly pitfalls when it comes to
regulatory compliance

recision

- OSHA — A DENTAL STUDIO

- HIPAA

- Florida Laws/Rules Where Art & Science Create

+ Employment Law Beautiful Smiles

When it comes to knowing the law Certified IPS Empress & E-max Laboratory
what you don’t know can hurt you. LVI and Dawson trained

Our training and practice reviews can _
help safeguard you from potential If you are looking for a

d laint "State of the Art Dental Laboratory"
gaps and compratnts. Send this ad with your case and receive

CE Broker # 50-96 since 1996. a FREE diagnostic consultation
(includes wax up to 4 units)

Linda Harvey, RDH, MS Call: 904.880.5959 - Shipping Available
Licensed Healthcare Risk Manager

Barbara Rodriguez CDT

8777 San Jose Blvd suite 703
904-573-2232 Jacksonville Florida 32217

www.lindaharvey.net 904 880-5959 fax 904 854-6259




