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Annual Practice Planning Meeting

By Linda Drevenstedt, MS
Drevenstedt Consulting, LLC
Linda@drevenstedt.com

Each year, the best practices gather their team together fora
planning meeting. The meeting allows the team to review the past
year and to make plans and set goals for the upcoming year. Here
are some suggested Agenda topics:

* Practice Goal Setting - Have a copy of all practice statistics
from the previous year. Include: production for the whole practice as
well as the break down by dentist and hygienist and further by day or
hour to serve as the basis for goal setting; collection percentage for
the year as well as the Accounts Receivable total; new patients per
month, percentages for overhead items such as dental supplies,
recall percentage, broken appointment percentages in hygiene and
operative, and treatment acceptance percentages. Review the
statistics and set goals for the coming year.

. Plan vacations, holidays, birthday celebrations, and
continuing education days.

¢ Review and update the practice mission statement.

. Review future updates or additions; clinical materials, digital
technology, equipment, décor, facility, etc.

. Plan internal and external marketing with a budget.

* Plan your continuing education. Look for clinical, hygiene,

business office, customer service, and team building courses. Look
for at least one for each staff member and one for the whole team.
Remember to keep current on your software with attendance at your
vendors user’'s meeting.

* Discuss how to improve each of these areas by 10%:
Production - Revenues - Overhead - Teamwork -
Leadership/Management - Patient Satisfaction

See "Annual Meeting" Page 3

1st Annual
Dental Hygiene
Appreciation Award

The First Annual Dental Hygiene
Appreciation Award was
sponsored by Kim Knapp, Dental
Temps of Northeast Florida and
Linda Harvey, Horizon Consulting
Group, Inc. This award is unique
in the fact that nominations are
made by dentists who submitted
a short essay about their
“special” hygienist.

This year’'s winners represented
three counties: Wilma Mechum,
RDH, Duval County; Sharon
Knudson, RDH, Clay County; and
Amy Bennett, RDH, St. John’s
County. Kudos from their
employers about these
outstanding hygienists included,
“expert”, “loves caring for
people”, and “absolutely devoted
to our patients”. It was indeed an
honor to recognize these
outstanding professionals!
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Tidbits of wisdom that may or may not be loosely related to dentistry
h

Refuse to be a victim: Experts agree that the single most important step towards ensuring your personal
safety is making the decision torefuse to be a victim. Criminals prefer easy targets. You stand a better
chance of preventing a criminal attack if you make yourself difficult to prey upon. That means you must develop
an overall personal safety strategy before you need it.

Travel Smart
Be aware of the possibility that you might be targeted for an attack. Those that think “it will never happen to
me” may be the most vulnerable to an attack.

Be alert. The “street smarts” you learned in the city will serve you well in the back country.

Don’tannounce your travel intentions where others can overhear them - especially at trail heads and other
locations where back country travelers might gather before a trip.

Don’tlook like a victim. Pay attention to the activities of those around you.

Travel with others. There’s safety in numbers. Make sure you know the backgrounds of those that you travel
with.

New Product: The Sawyer Company based in Safety Harbor, Florida has a new state-of-the art water bottle that
contains a portable filtration device. One filtration

device removes bacteria like salmonella, cholera, and E.
coli and the other filtration device removes all Protozoa

GOt Consultant? suchas Giardia and Cryptosporidium. For additional

information log on to: www.sawyerproducts.com

You only need a consultant
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¢ High Performance
Teamwork

¢ Productive, Efficient
Scheduling

* Exceptional Customer
Service

» Patients Who Refer

¢ Proven Practice
Management Systems

Dental Temps of Northeast Florida has been selected
by the Jacksonville Business Journal as one of the “Top
Employment Agencies”

Dental Temps of Northeast Florida received national
recognition and top honors from the ADA and ADAA for
their participation in 2007 Dental Assistants

Whe do you call? One of the best... Recognition Week. Dental Temps sponsored a regional

Linda Drevenstedt, MLS.. Linda’s “Steel Magnolia™ approach and recognition contest th rOUghOUt Duval, St Johns C|ay
her in-depth knowledge of management and leadership comes from dN ti ’ ’
her diverse background which includes dental hvgiene consulting, an assau counties.

ractice management consulting, a Masters in  Ilealthcare
o El

Administration, and group practice administration. She is a member Powerful Practice Vol land Il are nowavailable!
of the Academy of Dental Management Consultants, the National Contact |eading consultants and Contributing authors,

Speaker’s Association and the Academy . .
e e & JENS » Linda Harvey and Linda Drevenstedtto learn how you
= % canbuild a powerfully successful and rewarding

Call her today! Q - practice.
o %
1.800.242.7648 © Linda Harvey announces Horizon Consulting Group,
www.drevenstedt.com \'}" Inc. was awarded designation as an approved PACE

Program Provider by the Academy of General
Dentistry.
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"Annual Meeting" from Page 1
Preventing Medical Errors

Still need this course for your license renewal before

February 28, 2008? If so, please call Linda Harvey at

904-573-2232. She will be offering the course several

times in January 2008.

The Annual Planning meeting provides the
practice with a forum for the team to create a
plan and goals to accomplish during the year.
Having the team involved gives them the “buy

Testing for Breast Cancer
In The Dentist’s Office

It's here! A new test to determine whether a patient may
have early stage breast cancer has been invented by
Houston dental researcher, Dr. Charles Streckfus, a
professor at the University of Texas. The test could save
untold numbers of lives. Dr. Streckfus spent 10 years
looking at a protein called her2 in saliva and found that
it can predict breast cancer at stage zero, before it's
detectable on a mammogram, when it’s virtually curable.

All patients have to do is chew some gum. When they
chew long enough, then spit into a cup, that saliva
sample can tell if they have early breast cancer. And not
only breast cancer, but a number of other diseases, as
well. Researchers can pick up these proteins and cancer
signals very, very early.

The saliva breast cancer test is closest to an FDA trial. Dr
Streckfus’ hope is that within a decade, it will be in
dentists’ offices. And a woman can know with certainty if
she does or does not have breast cancer.

Source:

By Christi Myers

(1/12/07 - KTRK/HOUSTON)
(Copyright © 2007, KTRK-TV)

Kim Knapp

Dental Temps’

FPfessionad Servives, e,

13245 Atlantic Blvd.

Suite 4-374

Jacksonville, FL. 32225
DentAL TEMPS

oF NorTHEAST FLORIDA, INc. | Phone: (904) 220-4459

Cell: (904) 710-5181

dentaltempsofflorida.com Fax: (904) 220-3769

year email her: Lin

in” necessary to support the new goals and
plans.

To receive a copy of Linda’s Key

Business Indicator to use during your
reven .com

Resource Connections
P.O. Box 7238
Jacksonville, FL 32238
Telephone: 904-573-2232

Connecting to bring you strategies
Jor enhancing your practice!

To Contact Us:

Linda Harvey

Horizon Consulting Group, Inc.
www.LindaHarvey.net
Linda@LindaHarvey.net

904-573-2232/ph - 904-807-6635/fax

Kim Knapp

Dental Temps of Northeast Florida, Inc.
www.dentaltempsprofessionalservices.com
904-220-4459/ph - 904-220-3769/fax
cell 904-710-5181

Elaine Anwander

Qualitative Research Services
www.qualitativeresearchservices.com
elaine@qualitativeresearchservices.com
004-220-0746/ph - 904-221-5131/fax

Linda Drevenstedt

Drevenstedt Consulting, LLC
www.drevenstedt.com
linda@drevenstedt.com
904-794-0960/ph - 904-794-5582/fax

Barbara Rodriguez CDT
Precision Dental Studio
precisionstudio@clearwire.net
(904) 880-5959
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Is Your Million-Dollar Practice at Risk? e

Avoid costly pitfalls when it comes to
regulatory compliance.

= OSHA

=  HIPAA

» Florida Laws/Rules
=  Employment Law

recision

DENTAL STUDIO

Where Art & Science Create
Beautiful Smiles

Certified IPS Empress & E-max Laboratory

When it comes to knowing the law, what Lviand Dawson trained

you don’t know can hurt you. Our training If you are looking for a
and practice reviews can help safeguard S "S;atts_ of ;he_:;,rt Dental Labt;ratoryf’
: . en IS ada wi your case and receive
you from potential gaps ar_ld complaints. a FREE diagnostic consultation
CE Broker # 50-96 since 1996. (includes wax up to 4 units)

Call: 904.880.5959 - Shipping Available

Barbara Rodriguez CDT
8777 San Jose Blvd suite 703
904-573-2232 Jacksonville Florida 32217
Www_lindaharvey_net 904 880-5959 fax 904 854-6259

Linda Harvey, RDH, MS
Licensed Healthcare Risk Manager




